April SBDM Minutes
Woodland Middle School
April 19, 2018
3:30 PM Library

Attendance: Jerry Cline, Laura Fuller, Amy Eads, Allison Stacy-Schaefer, Erin Jordan, Toni Walden, Terrah
Kelly, Dave Campbell and Corinne Renner
Approval of Agenda and Minutes: Ms. Walden motioned and Ms. Jordan seconded, approved by
consensus.
Good News: Mr. Cline informed the committee of a new feature in the newsletter where parents can
write a positive note about a teacher. He shared two of the notes he received. He also informed the
committee that the chorus had received a distinguished rating for their recent performance. The
Archery team is going to the Nationals in Louisville.
Old Business
Budget Report: Mr. Cline discussed the budget report with the committee and stated that we have the
option to carry over 10%. The SBDM committee was in agreement with the carry over.
Springboard: Mr. Cline stated that we are fortunate that Springboard will be funded next year by the
district as a non-consumable. It was discussed that Mr. Cline and teachers are working on an
implementation plan for the Springboard resource for next school year.
New Business
Staffing Allocation Plan: Mr. Cline presented the staffing allocation plan to the committee. He proposed
that SBDM fund a math position. It was discussed that the grant money from Safe Schools will go
towards a Behavior Interventionist teacher, Instructional Assistant and a portion (.2) of a counselor. Mr.
Cline described the duties of the Interventionist position including regular proactive behavior
interventions including individual and group meetings. SBDM committee was in agreement. Ms. StacySchaefer motioned to approve the Safe School grant proposal as well as SBDM funding the Math
teacher, Ms. Eads seconded, approved by consensus.
Ms. Fuller asked about some specific scheduling details and Mr. Cline suggested that a Scheduling
Committee be formed to finalize the schedule. The SBDM committee was in agreement. A scheduling
committee will be formed.
2018-2019 PD Plan: Mr. Cline presented the proposed PD plan to the committee. Ms. Stacy-Schaefer
noticed a conflict and stated she would reach out to the district consultant. Ms. Stacy-Schaefer
motioned, Ms. Eads seconded, approved by consensus.

PBIS Behavior Review: Mr. Campbell discussed recent behavior data with the committee. There has
been a better presence of staff in the hallway during class change and it is making a big difference.

Allison Stacy-Schaefer made a motion to adjourn the meeting. Laura Fuller seconded the motion.
Consensus was reached by the council. The meeting adjourned at 4:45.

